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Exhibit A 
Routes and Schedules 
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Exhibit B 
Program Budget 

North Lake Tahoe Express Budg,et 

R!!ft'!flues 

Placer County Funding Soun:es: 
NLTRA(TOT; 
Total 

Washoe County Fundin,g Sources: 
lncllne Village QystaJ BayCIJB 
Hyatt Lake Tahoe 
mt.more 
Total 

Nevada County funding .Sources: 
Tcllil1ofT~ 
Tiuckee Tahoe .Airport 
Cedar House Sp,oot Hotel 
Ha~too Inn & St.iites 

T«.11 

001er Funding Sources : 
Fare box 
Fare box - Furure ~ 
fare box - ~tar F arEs Feb - June 2014 
01-Board At:lverti1sillg 
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Rollover Expense - Flllift, Year 
Total 
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Program Management 
Ma.rt.emg;Matena!s/M ~n 
Marltemg Managemem 
Dislrib.Joon 
m~ons System 
San Fees 
Business ~ Updat.e/RFP Contract Process 
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A'!tomey fees 
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~ Y-eael05,5, 
Re.seflN? Fund 
fulllr-E Booking Farebo:x RevernM3 
R(rllolle:r Reve-- to Ftiture Year 
Total Expenses 
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10.,000 
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161.lM 
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:24,000 
20;200 

8.fi!O 

5,000 
5.000 
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Exhibit C 
TNT/TMA Compensation 
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